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RE:

2008-2009 Class Dues Solicitation Materials

We send best wishes to all class officers from New Haven, and a special welcome to the newly-elected
officers for the classes which just held reunions. As continuing officers are aware, it is time to prepare your
2008-2009 Class Dues solicitation mailing.

Critical Information for Class Treasurers
Fall Dues Solicitations DEADLINE: Friday, September 5

The dues letter presents you with an excellent opportunity to communicate to your entire class.
This year, we strongly encourage you to write a letter which contains an update on class finances and
activities in the last year, a preview of events to come, or any other news of interest. As you write your
letter, be sure to encourage dues participation, even if it is below the suggested amount. We have
included some sample original dues solicitation letters to inspire you as you write your own, along
with a page of suggested content.

Each year, we emphasize the importance of receiving your dues mailing materials by the
September 5 deadline. The main reason for this is that we coordinate our mailings with the Alumni
Fund mailings in the fall. We believe that this maximizes your dues participation and return. Many
alumni confuse Alumni Fund and dues solicitations if they overlap, to the detriment of both your
treasury and your class’s fundraising for Yale. For this reason, at the suggestion of the Alumni Fund,
all letters will include the following postscript clarifying the difference between class dues
contributions and annual gifts to the University:

A note on the difference between class dues and gifts to the Yale Alumni Fund: Class dues

specifically support the activities of our Class, whereas annual donations to the Alumni Fund

are used to address the most pressing needs of the University and directly benefit current



students. Please consider contributing to both of these important appeals in particular in
support of Yale and our class.

It is critical that we process class dues mailings in early September. We therefore ask you to return
your order form and letter choice no later than September 5. With over 65 classes to mail to in a
relatively short period of time, this also allows us administrative time to process the mailings. As in
previous years, any responses received after this date that cannot be processed by early October may
need to be held and sent to classmates in January, after the fall Alumni Fund mailings, and along with
the other class dues mailing follow-up letters.

3. We encourage both secretaries & treasurers to review the enclosed financial summary carefully.
In recent years, the Yale Alumni Magazine has increased the annual subscription rate to reflect
inflation. The rate per classmate for ’08-"09 will be $13.79. For many classes, these recent increases
have been comfortably covered by dues income, but for others, this has not been the case. In addition,
as classes continue to spend significant portions of the class treasury on reunion-related expenses, it is
important to plan ahead for your next reunion. For these reasons, some class officers will need to
consider increasing the suggested dues level to increase income. All class treasurers are encouraged
to speak to your staff liaison with any questions about long-term financial planning for your
class.

4. We continue to offer online dues payment and class notes submission to all our alumni via the AYA
website at www.aya.yale.edu/dues. Mention of this will be included on your dues response form
again this year, and should also be included in your letter to your classmates. Class secretaries are
asked to keep AYA up to date with the correct email address for online notes submissions. Some
classes may choose to do a broadcast email to the entire class to encourage dues participation. You will
need to discuss the coordination of traditional mail and email solicitations with your AYA staff liaison.

5. Please note that we have included information on the treasurer’s order form regarding Yale Alumni
Magazine subscriptions for your class’s widow(er)s. This information is what we currently have on
record regarding your class’s preferences; please let us know if you would like to make any changes.
Your choices are 1) to send to all widow(er)s, 2) to send only to those who request YAM, or 3) to
send to none. For those classes that opt to send only to those who request it, AYA recommends
sending a mailing every 2-3 years to update the subscription list. Your staff liaison will be happy to
provide more details or answer any questions that you have.
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Other Financial Planning Information
for Both Secretaries and Treasurers

At this time we are providing the usual financial summary report, which most treasurers find sufficient to
make decisions about dues levels for the coming year. For class treasurers, along with this report we are
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